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Welcome Swimmers and Parents to the 

the Marietta YMCA Marlins Swim Team!

This booklet covers many areas of interest and importance for both swimmers and parents.  It answers many questions asked during the season.  If you have any further questions, please contact Marietta Family YMCA Aquatic Coordinator Stacey R Urbaniak at 740.373.2250 or Cell 740.350.3698 or e-mail mariettaymca_stacey@yahoo.com

OUR COACHING STAFF
Courtenay Halliday ~   
Home: 740.373.1972 

Cell: 740.629.1447

courtenayhalliday@sbcglobal.net
Muscrabs Coach
Corina Kupka ~

Cell; 513.600.3162

cmk002@marietta.edu




Muscrabs & Juniors Coach

Walt Teer ~


Home:
 740.374.8207




Cell: 740.525.0599





wndteer@suddenlink.net




Juniors Coach

Bill Bauer ~


Home:
 740.373.3977

Cell: 740.525.8600

bauerm@marietta.edu
Seniors Coach
Randy Urbaniak ~

Home: 740.376.0291

Cell: 740.538.4367

randall.urbaniak@gmail.com
Marlins Designated Head Coach

YMCA COMPETITIVE SPORTS
PHILOSOPHY and GOALS

“The important thing in the Olympic games is not to win but to take part. The important thing in life is not the triumph but the struggle; the essential thing is not to have conquered but to have fought well. To spread these precepts is to build up a more scrupulous and more generous humanity.”

                                                 Baron Pierce du Coubertin, founder of the modern Olympic Games

The value of youth participation in athletics is one of the underlying principles of the YMCA. We invest much time, money, and effort in our youth sports programs, where young men and women can learn in a healthy, competitive way that sports are not just for the physically gifted and talented. There are thousands of young people in our community who will not compete in the world of high school or college athletics. They can, however, learn from an early age to appreciate the joy of movement, the skills necessary for daily activities and sports participation, and the development of their overall strength and fitness.

The youth programs at the YMCA are also geared to help young people develop the social skills necessary for group and team interaction. These activities help them to develop basic knowledge that will help them to live healthy lives and practice good living habits. Most importantly, it is our hope that the youth sports programs at the YMCA will be opportunities for young people to understand, practice, and even develop their own values, morals, and spiritual beliefs in interaction with other young people under the guidance of understanding and helpful adult coaches, counselors, group leaders, and parents.

At the YMCA, we practice a holistic approach to sports, with emphasis on positive physical, mental, and spiritual development. We believe that in our society today there is too much emphasis on winning at all costs and on special recognition for sporting ability.

Our program holds other important values:

· Developing self-confidence, self-respect, and an appreciation of individual worth

· Developing a commitment for daily living based on values such as Caring, Honesty, Respect, and Responsibility

· Growing as a responsible member of the family and as a citizen of the community

· Appreciating that health of mind and body is a sacred gift and that physical fitness and mental well-being are conditions to be achieved and maintained

· Recognizing the worth of all people and working for interracial and inter-group understanding

· Developing the capacity for leadership, while using it responsibly in groups and community life

The National YMCA has adopted these objectives. We hope that through our program each young person will gain a greater measure of life skills and a better sense of who he or she is. When this happens, the investment of time, talent, and funds becomes worthwhile, making the program a valuable part of our community.
YMCA SWIMMING
As a YMCA team MYAC participates in the Southeast Ohio/West Virginia YMCA Cluster, the YMCA Great Lakes Zones Championships, and the YMCA National Championships. We abide by all the rules of the National YMCA Swim Committee. An athlete's age for YMCA competition is determined by his/her age as of December 1st of the current year. 
SWIM SEASON

The first day of practice is September 20th for all swimmers.  This year the competitive season will begin October 22nd with the Blue and White Meet and continue through the first weekend in March with League Championships.  Those achieving Zone time standards will practice through mid-March, and those qualifying for Nationals will practice through the first week of April.

Swimmers are ineligible to participate in any meet unless all forms are returned and fees paid. Swimmers may join the team anytime during the season but cannot compete until all forms are returned and fees paid.
YMCA SWIM MEETS
  YMCA Dual Meet - This is a meet of MYAC versus one other YMCA team. Teams are to be divided into five age groups as follows:  8 and under / 10 and under / 11 – 12 / 13 – 14 / 15 and over. Swimmers usually swim 2 or 3 events in this type of meet. MYAC tries to participate in 2-3 away meets and host 3-4 such meets each year. These meets are usually held on Saturdays and last about 4 hours. Occasionally, we will participate in Trio (3 teams) or Quad (4 teams) Meets. 
 YMCA Invitational - This is a swim meet that is open only to YMCA's. Swimmers are allowed to swim 3 or 4 events per day. These count as YMCA dual meets, and usually last 1 or 2 days. MYAC hosts at least one such meets each year. 
 YMCA Cluster Championships – Before the entry deadline for this Championship meet, swimmers must have represented their association in 3 YMCA meets during the winter season (September 1st – April 30th) and be a YMCA member in good standing who holds an annual, full privilege membership. One of the 3 participation meets must have been at least 40 days prior to the start of the Championship meet. In addition, this meet has qualifying time standards per age group. 
 YMCA Great Lakes Zone Championships - This meet includes YMCA athletes from Ohio, West Virginia, Michigan, Indiana, and Kentucky. Swimmers must qualify in specific events by meeting cut-off times during the season or at Cluster Championships. 
 YMCA Nationals – The YMCA Nationals Meet is one of the most highly attended meets in the United States. Approximately 2,000 athletes from over 250 Y's gather in Florida for 4 days of high-level competition and life-long team bonding. Qualifying times may be met at any meet during the season. 

DISCIPLINE POLICY
Swimmers are expected to show responsible behavior before, during, and after practices as well as at meets. The behavior of each MYAC member affects our team image and relationships. Negative or abusive behavior will not be tolerated. Due to the volume of swimmers and the limited space / amount of practice time available, it is crucial that the practice environment remain positive and that practice sessions operate in a smooth, efficient manner. 

Inappropriate behavior would include, but is not limited to the following: 

 Speaking when coaches are speaking 

 Disobeying the requests or instructions of the Coach or their representative 

 Failing to respect others’ private property 

 Behaving in any way that could reflect negatively on the program and/or YMCA 

 Failing to respect all areas of the facility and/or staff members 

 Any disruptive behavior which interferes with practice or the safety of another   

    swimmer will automatically result in the swimmer being asked to leave practice. If the  

    behavior continues, your child will be removed from the team. 

 Profanity 

 Substance Abuse 
These standards of behavior must be maintained before, during, and after all practice sessions, meets, and at any team function.  Failure to comply with any rules within the Team Handbook will result in disciplinary action and possible dismissal from the team.
LOCKER ROOM and LOCKER USE POLICY
The Marietta Family YMCA provides each participant the use of a locker to store personal belongings during practice. The YMCA reserves the right to remove locks at any time. Locker room restrictions include, but are not limited to: Respect others property as you would respect your own.  This not only includes personal items, but also the building itself.  The locker room areas are generally unsupervised, but we would expect each member of the team to act in a manner, which demonstrates a pride in themselves and their team.  Check all valuables at the front desk. Locks must be purchased at the team member’s expense. Lockers must be emptied on a nightly basis and the lock must be taken off the locker. 
OVERVIEW of MYAC PROGRAM LEVELS
Muscrabs-  Usually between the ages of 5-8 (but not always). Most have been swimming competitively for less than a year. Most new swimmers start out in this group. Must be able to swim Freestyle and Backstroke legally for one length (if not, we recommend them to the YMCA for swim lessons or an older swimmer on our team can teach them to get ready for this group).  Little yardage (up to 1,000 yards) since most of the time is spent working on stroke technique. Exposure to starts and turns Focus: Drills and stroke technique.
Junior White- Usually between the ages of 7-12 (but not always). These swimmers have the basic ability to perform all strokes, but the emphasis is still on developing better technique since they are still young and learning to perform the strokes better.  These kids can handle more yardage, but practices are still ran mostly as drill sessions rather than giving them long sets and turning them loose since they are still working on better technique.  Slightly more yardage in completed in these workouts with the drills getting more demanding and in-depth, as well as more emphasis put on butterfly whereas this stroke is not focused as much in Muscrabs because hardly any of the swimmers have the muscular strength and/or know-how to do it and they still need work on free, back and breast. Firm introduction to starts and turns.  Kids with disabilities are usually in this group.

Junior Blue-These kids have the ability to perform all of the strokes with pretty good efficiency and are starting to get faster.  Usually these kids have Y All-Star times or Zone times or somewhere around this.  The youngest is usually 8 or 9 and the oldest is 13-14.  Begin to introduce interval sets and normally accomplish about 1,500 to 2,500 yards a day. Some days are spent doing longer swims.  A close eye is spent on technique, but by now most of the kids are fairly efficient and are beginning to develop their own personal styles of strokes.  This group is more intense than Junior White. May have a fun day occasionally for a day or two a week in order to focus more on drills of a particular stroke or starts/turns.

Senior White-Mostly interval sets: some get pretty difficult.  Dryland training is introduced in this group and is encouraged as a part of the training regimen.  

They normally go between 3,000 to 4,000 yards a day with some days focusing on distance. Thirty minutes of dry land is encouraged at least 3 days a week before or after practice.  Few practices are spent doing drills constantly since most of the kids, if not all, have strong efficiency in all strokes.  Taper training is introduced in this group as we approach big meets and most of them have qualified to participate. 
Senior Blue Training Group- This is for serious swimmers!! Not for seasonal swimmers that focus on many times to end their season for example, Y Champs, USS State meets, High School Sectionals districts.  The swimmers in this group consider swimming to be their prime sport.  2 or 3 morning practices with a volunteer coach and 1 ½  hours in the afternoon.  Average about 5-6,000 yards a day and dryland 30 minutes before or after at least 4 days a week.  Usually these swimmers will have an individual Zone time in any 13-up event (over 100 yards).  Can be broken up into Senior Blue A and Senior Blue B depending on the number of kids. Workouts are tough and intervals require a lot of cardiovascular endurance.  
Notes:  Some kids may progress faster than others in their group and need to be moved to a harder group.  This is only accomplished by a meeting with the coaches and discussing it with the parent of the swimmer.  The goal is not to push swimmers through groups as soon as they “use up” one and proceed to the next, over time, this would lead to a heavy population of swimmers in the upper groups with only few left in the lower ones.  Instead all attempts will be made to advance entire groups together.  Coaches have the final say for swimmer placement in levels.
TEAM EXPECTATIONS: ATTENDANCE & PRACTICE
· It is recommended that swimmers attend as many practices as possible during the week. The more you practice, the better your end results.
· Swimmers must present membership card at the front desk for practices.
· Swimmers are asked to be at practice 15 minutes prior to their start time. 
· Swimmers are expected to come to practice with their required equipment (cap, goggles, filled water bottles, etc.) 

· When on deck, swimmers are expected to sit on the bleachers until the coach gives direction. 

· Swimmers are NOT allowed to enter the water until given permission by the coach. 

· Swimmers are not allowed to leave the pool area without the permission of the coach. 

· Swimmers are required to act responsibly while at any practice site. Failure to follow team rules are grounds for dismissal. 
· Destructive behavior is not tolerated. You will be responsible for any financial costs related to damages. 

· The coach has the final say on all policies and procedures and has the right to change or adapt at any time. 

	Group
	Ages
	Attendance Recommended
	Workouts Offered

	Muscrabs
	8 & Under          (not always)
	2 days
	3 

	Junior White
	             7-12
	3 days 
	5 

	Junior Blue
	  14 & Under      
	5  days 
	5

	Senior White
	13 & Older
	3 days 
	5 

	

	Senior Blue
	13 & Older
	5 days 
	9


PRACTICE SCHEDULE:

Muscrabs- with Coach Courtenay & Coach Corina


Monday, Tuesday & Thursday 5:30PM - 6:30PM 
Junior White- with Coach Corina and Coach Walt

Monday - Thursday 5:30PM - 6:30PM & Friday 5:00PM—6:00PM
 

Junior Blue-
with Coach Walt 

Monday - Thursday 5:30PM - 6:30PM & Friday 5:00PM—6:00PM
 

Senior White- with Coach Bill

Monday - Thursday 4:00PM - 5:30PM & Friday 4:00PM—5:00PM
 

Senior Blue-with Coach Bill
Monday - Thursday 4:00PM - 5:30PM & Friday 4:00PM—5:00PM 
                                               + Dry land Training & Morning Practice

 
TEAM SUITS, CAPS, AND APPAREL
MYAC Team suits, caps, and T-shirts should be worn by all swimmers at swim meets. It is recommended that you not practice in your team suit unless you purchase more than one, and you “save” one for meets only. Any suit and any cap may be worn for regular practice. A Team T-shirt is included in swimmer’s registration fee. Additional Team Wear will be available for purchase throughout the season for swimmers and parents. Marietta Marlins members may order swim apparel and training equipment at the Marietta YMCA discount!
Go to www.thelifeguardstore.com 
 Scroll down the left margin to “Custom Stores”  box  / click on  ”Customized Swim Team Store”/  Type in User Name: marietta /  Type in Password: marlins
This will bring up the Marietta Aquatic Club website! Order away!
 
SUMMARY OF FEES
YMCA Membership Fee:  ALL swimmers must keep a YMCA Full-Privilege Membership at all times. YMCA membership fee can be paid thru a monthly bank draft or a “one time” payment.  Information and an application for your YMCA 
Membership is available at the front desk.
Marlins Team Fees:   

AGES 8 & Under=

 
 $100 registration fee  +  $35 monthly practice & coaching fee

AGES 9 - 12 = 

 $100 registration fee  +  $45 monthly practice & coaching fee 

 AGES 13 & Up=  

$100 registration fee  +  $55 monthly practice & coaching fee  

 
 Registration Fee is due at time of registration and paid at the YMCA front desk.  Your registration fee is a “one time” fee and is non-refundable. 

 Monthly Practice & Coaching Fee is due by the 7th of each month, beginning with October and payment is to be placed in the locked blue Marlin’s box 

      located in the YMCA lobby.  A $5 late fee is issued for payment made after    

the 7th of each month. 

 
 Individual Invitational Entries are the responsibility of the individual swimmer.  Relay Entries will be paid by the team.  The Team covers all entries for our Bill Bauer Invitational on November 6th.  These fees are usually due at least two weeks in advance of the meet.  Invitational fees are placed in the locked blue Marlins box. 
 A swimmer who is not “current” on fees will not be able to participate in swim meets until fees are paid. 

 A swimmer who is not “current” for the previous month’s practice & coaching fee will not be able to practice until this fee is paid.

 Scholarships and Financial assistance is available, please see front desk for an application. 

 All Checks Made Payable to The Marietta Family YMCA
 Individual swimmers who swim “USA Swimming” are responsible for all fees associated with the organization. 
 
SWIM MEET INFORMATION
Swim meets can be a great family experience. They are a place where the whole family can spend time together. Listed below are some guidelines geared to help you through your first couple of swim meets. 

Meet Entries 
Coaches will assign individual and relay entries for Dual meets and relay entries for Invitational’s.  Swimmers may choose individual entries for Invitational’s. Once your entries are submitted and payment is made, you are registered for the meet. If you are not able to attend due to illness or an emergency, you will receive a refund of your meet fees from the YMCA, or you will have a credit added to the next meet. However, if you do not attend the meet for any other circumstances not mentioned above, no refund or credit will be awarded.  MYAC does not charge a fee for Dual, Trio or Quad Meets. 
Before the meet starts 
· Arrive at the pool at least 15 minutes before the scheduled warm-up begins. This time will be emailed to you, or posted inside the pool area for you to view. 

· Upon arrival, find a place to put your swimmer's personal items (Ex: swim bag, sleeping bag/blanket). Many parents also bring a lawn chair for themselves. Be sure to look for familiar faces and the MYAC team area. 

· A Heat Sheet, which lists all swimmers in order of event according to their seed times, is usually available for sale for $2 - $7 in the lobby or concession area. When a team entry is sent in, each swimmer and his/her previous best time in that event is listed. If the swimmer is swimming the event for the first time, he/she will be entered as having "No Time" or NT. An NT swimmer will most likely swim in one of the first heats of the event. 

· Be sure to read any announcements and / or notes, especially if the meet requires a Positive Check-in. If it does, you must find the Check-in area for swimmers and sign in your swimmer. Most of the time, Positive Check-ins are for longer distance events. Meets vary, so if in doubt, ask someone. This can and will be handled by the Coach and/or Team Representative. 

· Once you are checked in, write each event number, heat, and lane assignment on your swimmers hand in permanent ink. This will help him/her remember what events he/she is swimming in, and what events to listen for when swimmers are called to the bullpen or blocks. 

· Your swimmer now gets his/her cap and goggles and reports to the 

           pool and/or coach for warm-up instructions. It is mandatory that ALL      

           swimmers warm-up with the team.
· After the warm-up, your swimmer will go back to the area where his/her belongings are, and wait until the first event is called. This is a good time for a bathroom break, getting a drink, or just settling in. 

· The meet will usually start about 15 minutes after all warm-ups are over. 

During the Meet 
· It is important for the swimmer to know what event numbers he/she is swimming (that's why they should have the numbers written on their hand.) He/she may swim immediately following warm-ups, or may have to wait awhile. 

· A swimmer's event number will be called, usually over the loudspeaker, and he/she will be asked to report to the "clerk of course" or "bullpen." Swimmers should report with their cap and goggles, and enough clothing, (including socks and shoes) to stay warm. Generally, girls swim odd-numbered events and boys swim even-numbered events. For example: "Event #26, 10 and under boys, 50 freestyle, report to the bullpen to swim”. Swimmers must swim all entered events, at the discretion of the coach. 

· The "clerk of course" or "bullpen" is probably where the swimmers checked in before the warm-ups (if a positive check-in meet). Sometimes the clerk will line up the swimmers and take them to the pool in their correct order. Depending on the meet, either the people at clerk will give the card to the timers at the end of each lane or they will instruct the swimmers to hand their cards to the timers in their lane when it is their turn to swim. These cards are important because they tell the people running the meet who actually swam each event. The team representative will aid with getting the swimmers to the blocks on time. 

· The swimmer swims his/her race. 

· After each swim: 

-The swimmer is to ask the timers for his/her time. 

-He/she should immediately go to their coach. The coach will give immediate feedback and discuss the swim with each swimmer. 
-Generally, the coach follows these guidelines when discussing swims: 

-Positive comments or praise 

-Suggestions for improvement 

· Things you, as a parent, can do after each swim: 

-Tell him/her how great they did! The coaching staff will discuss proper stroke technique with them. You need to tell them how proud you are and what a great job they did, or that they will do better next time and it is okay. 

-Take him/her back to the team area and relax. This is another good time to check out the bathrooms, have a light snack and relax. 

· The swimmer now waits for her/her next event to be called. 

· When a swimmer has completed all of his/her individual events, he/she and their parents may go home. Make sure that you, as a parent, see that your swimmer has checked with their coach before leaving to make sure that he/she is not in a relay. It is not fair for teammates to wait for a relay only to have it cancelled due to a member not staying to swim with them. 

· Swimmers and Parents are required to remain at all home meets until meet equipment has been returned to storage and the pool is returned to normal use for the community. 
· During the meets our team will sit together as a group and cheer on each team member during his / her events. While swim meets are social events, swimmers are expected to remain with the team to provide encouragement and support. If the coach has to search for an athlete during the meet due to continual socializing with another team, the swimmer can, and will, be scratched from the remainder of their events. 
What to take to the Meet 

· MOST IMPORTANT: TEAM SWIMSUIT, TEAM CAP, AND GOGGLES. 
           Bring an extra cap and set of goggles since they can break at the most      

           inopportune times. 

· Baby or talcum powder to dust the inside of the swim cap. It makes the cap easier to get on and helps preserve the life of the cap. 

· Towels. Realize that your swimmer will be there a while, so pack at least two. 

· Something to sit on such as a sleeping bag, old blanket, or camp chair. Your swimmer will be spending a lot of time on it, so it should be something comfortable. 

· Sweatsuits/Warmups to help stay warm. You may want to bring two, because they can get wet and soggy. 

· T-shirts. Team shirts are great to wear to support the team and help keep warm. 

· Games. Travel games, books, cards, anything to help pass the time. 

· Snacks. It is often better to bring your own nutritious snacks, even though there are usually concession stands at the meets. Often times, the lines will be long, and the food tends to be more like “junk food” with too much sugar. 

· Drinks. Water is best. Fruit juice, Gatorade, etc. work well, too. 

· A change of clothes in a waterproof bag may make the ride home more comfortable. 

· Parents will want to bring phone numbers for the pool and/or coaches in case of emergency as well as directions to the pool. A “Sharpie” marker for writing Events on the swimmer and a highlighter for marking events in the Heat Sheet are also good ideas. 

· Glass is not permitted on the pool deck, in the locker room, or in the bleachers at any time. 
Once you have attended one or two meets, this will all become routine. Please do not hesitate to ask any experienced parent for information. Swim meets are a lot of fun for your swimmer. The team gets to visit with each other, play games and meet kids from other teams. The team also gets to see how much they have improved after all those hours logged at practice! 
                   PARENTS’ COMMITTEE (To be organized)
This committee participates as a partner with the YMCA in the development of the individual and in the promotion of the YMCA Mission: “To put Christian principles into practice through programs that build a healthy spirit, mind, and body for all.” 
The Parents’ Committee will be composed of the following: 
· Team Representative – communicates matters to the coach as voiced from the parents. Attends all meetings.
· Group Representative – communicates matters to the group swimmers and parents as voiced from the coach as well as communicates matters to the coach as voiced from the parents. Attends all meetings. 

· Entry Chair – posts meet information, entry deadlines, and submits entries on the team’s behalf for all of our meets, as per the instructions of the coach. 

· Meet Committee – organizes the different aspects of running a swim meet such as: 
              o Lane Timers: time swimmers using provided stopwatches 
              o Officials: maintain YMCA swimming standards for Strokes, Turns,      

                 Starts, and Meet regulations 

              o Concession & Hospitality: Organizes the concession stands for the    

                 meets and provides refreshments and gathers donations for visiting  

                 coaches and meet workers – for home meets only. 

              o Runners: provide errands to/from different areas of the meet – for    

                 home meets only 

· Fundraising – organizes and effectively runs fundraisers (minimum 2 per year) for the team. 

              o Solicits sponsors for team needs 

              o Solicits sponsors for the Bill Bauer Invitational 
· Social Committee
The Social Committee organizes all team social events ~Team breakfasts, Christmas Party, Year-End Banquet, Team meals after meets, Team outings.
· Media/Swimmer Recognition

This person is responsible for releasing pre and post competition results and any other articles of interest to the media. 
· Team Photographer

The Team Photographer is responsible for arranging a picture day each season.  This person is also responsible for taking and compiling digital photos of athletes during competition and other team events for use by the team and as a presentation at awards banquets.
Each committee will have a chairperson in charge of the group. The chairperson will select the parents either through volunteerism or solicitation to join the committee. The Parents’ Committee will meet as needed to discuss any issues or concerns. NOTE: The Parents’ Committee does not supervise or organize the day-to-day operations of the swim team.  All operations of the swim team are the responsibility of the YMCA Aquatic Coordinator. The Parents’ Committee operates as a support group of the team. Separate from the Parents’ Committee, there is a small group of parents who serve as volunteer Assistant Coaches. These parents will be available to run practices or represent the team in the event of the Head Coach’s absence.
GUIDELINES for a HEALTHY 
COACH-PARENT RELATIONSHIP
Parents have an important role in providing a supportive atmosphere for swimmers and the coach. Parental involvement and encouragement are essential ingredients in a successful swimming program. However, the coach has the responsibility and authority for conducting swim practice, maintaining discipline, and motivating swimmers. Parents should not interfere in these matters! 

Parents should have a positive attitude and remember that swimming is only a small part of life, not the central issue. Should parents have a pressing problem with regard to their swimmer and the coach, they should resolve that problem directly with the coach, as soon as possible, rather than discuss it with other parents or swimmers. 
Some guidelines for parent-coach contacts are as follows: 

 Avoid contacting the coach with minor problems. They generally resolve themselves. 

 Do not discuss problems with the coach during swim practice or during a swim meet. 

 Parents cannot be in the area designated for coaches during meets or on deck unless they are working the meet in a specified capacity. 

 Problem resolution is part of growing up. Let your swimmer try first, if possible. 

 Be polite. Do not raise your voice or use offensive language. 

 Please send a note to the coach if your swimmer can not attend a practice or meet.
 All parents must be careful not to push their swimmers too far, too fast. It is better to have them develop at a slower, less pressured, rate than to have "BURN OUT", or start to dislike swimming. Discipline and workout performance is a swimmer-coach matter and should be handled that way. The coach will bring any problems or concerns to the parents’ attention, if necessary. Parents should try to show a healthy interest in their child's participation in swimming, and avoid criticism of stroke, training, and performance. 

SIX IMPORTANT “DO’S” FOR PARENTS 
1. Please be respectful of all YMCA staff. Disrespectful treatment of YMCA staff will not be tolerated and can lead to the swimmer’s removal from the MYAC YMCA Swim Team. 

2. Please respect and accept the philosophy and goal of the MYAC Swim Team. If, after seeking resolution with your swimmer’s Coach, you feel that our team is not meeting your needs, or your needs require more than our team can provide, you are encouraged to seek out another team. 

3. Please understand that the Swim Team’s purpose is not to produce elite, Olympic quality swimmers, but to provide the best swim experience possible to all swimmers. 

4. Please consider becoming an active participant of the YMCA. We have much to offer and are a vital part of the community. We would like to have you involved. 

5. Please contact your swimmer’s Coach with personal issues before or after practice, or via email. Talk to the assistant coaches before or after practice, as well. 

6. Please follow and enforce all MYAC rules and policies. These are established to provide a safe environment, healthy lifestyle, and a life-long love of the sport of swimming. 

Team Handbook Policies
Family Name: _____________________________________________________
Please choose one: 
 By signing below, I certify that I HAVE read and understand all the general policies and procedures contained in the 2010-2011 MYAC Team Handbook. I will abide by these policies and understand that failure to do so will cause my child to not be able to participate in team practices, meets, and/or activities. I certify that I understand and will pay all registration fees associated with my child’s swim group(s). I also understand that the policies in this handbook are subject to change at any time with written notice. 

I have discussed the policies and procedures with my child. 

Parent’s Signature________________________________ Date ___________
Parent’s Signature________________________________ Date ___________
Swimmer’s Signature______________________________ Date ___________
Swimmer’s Signature______________________________ Date ___________
Swimmer’s Signature______________________________ Date ___________
 By signing below, I certify that I have chosen NOT to read the information included in the 2010-2011 MYAC Team Handbook. I understand that if I want my child to participate in team practices, meets, or activities, my child and I will be bound by these policies regardless of my choice to not read them. I also understand that the policies in this handbook are subject to change at any time with written notice. 
Parent’s Signature________________________________ Date ___________
Our swim team MUST have parent involvement to survive, so please volunteer. 

Coach Biographies
Courtenay Halliday- swam as an age grouper at Bryan Swim Club and swam in College at Ohio Wesleyan where she was an All-American several times over. She was also a Swim Coach for Sandusky High School. Courtenay has a BS in Education from Ohio Wesleyan and an MS from Marietta College.  She is currently a teacher in Marietta City Schools.
Corina Kupka- swam at Milford High School for 2 Varsity Letters where she also played water polo. She has taught swim lessons for all age groups and levels for the past 7 years and was head coach for a summer swim league the past two summers. Corina is an education major at Marietta College and this is her 4th year coaching with the Marlin program.

Walt Teer-swam with the Merced Skimmers in Merced, California. He also swam and played Water Polo at Moreno Valley High School as well as swam competitively with The Moreno Valley Marlins USA swimming club, and the Riverside Aquatics in Southern California. He has extensive coaching experience, including a short stint as the Marlin’s Head Coach. Walt is also Head Coach of The Marietta High School Swimming Tigers. He is the owner of an oilfield business in 14 states and attended college at Delta State University & The University of Nebraska.
Bill Bauer-has been coaching with the Marlins for 25+ years. Many of his swimmers have gone on to swim in various collegiate institutions including but not limited to:  Purdue University, Ohio University, Dennison University, Air Force Academy, University of Dayton, Ohio Wesleyan, Wooster, Ohio Northern, Mt. Union, Miami of Ohio, and Eastern Michigan. Bill also used to be the Head Coach of Marietta High School Swim Team. He was a volunteer for Scott Hammond at Ohio University and Bill Wadley at The Ohio State University. 
For the past five summers, Bill has been the Director of The Swim School at Punahou where he instructs and directs a competitive swim program that offers stroke technique drills and practices 200+ swimmers. He also assists The Punahou School -Honolulu, Hawaii, Head Coaches Ben Douglass (former Marlin Swimmer) and Joe Glenn. A former Classroom teacher, principal and current Professor in the Education program at Marietta College. He has a BS Degree in Special Education from Ohio University, a MS Degree in Special Education Administration and a MS degree in Counseling from The Ohio State University and a PhD. in Rehabilitation Counseling at The Ohio State University. 



Randy Urbaniak – swam throughout his youth with the Summer City League.  Randy has been involved with the Marlin’s program since 1997 and he has served as a Swim Coach with Marietta High School for the past 6 years. He also has extensive coaching experience with the Marietta Youth Soccer League, the Marietta Youth and Marietta YMCA Basketball Leagues. Randy played College Football for Slippery Rock University in Pennsylvania where he earned a BS degree in Computer Science. He is also a certified YMCA Lifeguard and Swim Official.
JUST KEEP SWIMMING… JUST KEEP SWIMMING… JUST KEEP SWIMMING… JUST KEEP SWIMMING…
JUST KEEP SWIMMING…

